
Epic. 

That’s the electronic medical records (EMR) system Methodist Hospitals, 

a three-campus institution in northwest Indiana, is proud to use. 

“Epic” also describes the organization’s journey to deploying certified 

EMR technology, and thus qualifying for the first phase of meaningful 

use funds made available through the American Recovery and 

Reinvestment Act. 

“We were in the process of upgrading our Epic installation when we 

realized that our old document imaging system would never be able  

to do what we wanted,” says Dawn Smith, director of medical records  

at Methodist Hospitals. “And we were already behind schedule.”

Smooth integration with Epic was an obvious requirement for the new 

content management system. But Methodist, which is licensed for 

approximately 600 beds, wanted that connection to be absolutely 

seamless – to the degree that users wouldn’t even know they were  

in a different system when viewing documents.

“Our goal was to make sure all the information, including any paper 

documents, would be available to users directly from the Epic screen 

where they’re doing their work” Smith says. 

Because of the tight timeframe, the field was quickly narrowed to two 

contenders. Both were powerful solutions that offered integration with 

Epic. But Smith was looking for something beyond that. 

“I needed a company with imagination — someone who was willing  

to work with me. We had some unique requirements and specific ways 

documents should appear in the record.

“We chose Perceptive Software because they were willing to think 

outside the box.”

A hands-on, phased-in approach

Perceptive development staff worked on site with the Methodist team  

to confirm the project scope, refine objectives and design the solution 

components. 

The deployment of the Perceptive solution took place in stages,  

to minimize training issues and make sure clinicians wouldn’t be  

dealing with half paper charts and half electronic charts. Scanning  

with Perceptive Content went live in July 2010, with electronic clinical 

documentation in Epic for ancillary staff — nurses, physical therapists, 

respiratory therapists, etc. — beginning in August. But doctors stayed  

on paper for the time being … with one key exception.
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“We asked Perceptive to help us set up  

all the downtime docs under a separate 

hyperlink,” explains Smith. “So when a  

user logged into Epic and saw a gap in  

a patient’s vital signs, for example, he’d 

know immediately to go to the hyperlink  

to get that information.”

The attitude toward the new imaging and 

document management system has been 

overwhelmingly positive. Doctors can log 

into Epic from anywhere and see complete 

information on their patients. For patients’ 

follow-up office visits, providers can see  

test results, consent forms and other key 

documentation without calling the hospital 

and waiting for information to be faxed to  

the office. 

“Our physicians and their office staffs just 

love it. I would say we’ve decreased our 

paper by 35%, but we still work in a paper 

world to a great extent. We’re always going 

to be getting new document types.”

A recent request involves emergency room 

patients that come in with paper documents 

— for example, the ambulance run sheet and 

information from the nursing home. 

“It’s all vital for patient care and we were 

lumping it all together in one category.  

The nurse reviewers asked me to create  

a category just for ER documentation,”  

Smith recalls.  

But she takes the fine-tuning in stride. 

“I don’t see paper going away in my lifetime, 

so the system will never be static. But 

Perceptive Content is flexible, and we have 

people on staff trained to implement the 

changes. We are extremely pleased with 

Perceptive Content, and very pleased with 

the ongoing support from Perceptive.” 

Quick Stats

 ~  Headquarters: Gary, Indiana

 ~ Number of employees: 2,300

 ~  Facilities: Two hospitals; one outpatient 

facility

 ~ Integration: Epic 2010

The Challenges

 �  Shortened timeframe to qualify for 

meaningful use funds

 �  Bridging the gap between document 

imaging and implementation of CPOE  

and clinical documentation 

The Results

 �  Successful deployment achieved ahead of 

schedule

 �  Seamless integration with Epic gives users 

access to all documents from the context of 

the patient electronic medical record 

 �  Physicians can log into Epic from anywhere 

and see any patient information

 �  Deficiency completion for physician 

signature and co-signatures using 

ImageNow digital signatures 
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“Physicians started doing co-signatures for 

verbal orders electronically in July, but we 

didn’t go live with the computerized 

physician order entry until the following 

April,” explains Smith. 

Here’s how Perceptive Content helped 

Methodist ease physicians into the new 

system: The scanned paper verbal orders 

were pushed from the Perceptive repository 

to Epic. When doctors logged in to Epic  

and accessed their inboxes, the signature 

deficiencies were highlighted for them  

to complete. 

“By the time we went live with CPOE for 

physicians, they were already used to going 

into their Epic inboxes, looking at their orders 

and signing off on them. That made the 

transition was very smooth.”

According to Smith, seamlessly integrating 

co-signatures for verbal orders with the Epic 

environment highlights the flexibility that 

prompted Methodist to choose Perceptive. 

“With the other EMR solution we were 

considering, doctors could electronically sign 

off on their verbal orders, but they’d have to 

go into another system. I wanted them to be 

able to log into Epic, go into their inbox and 

see the co-signatures right there. Perceptive 

said ‘sure, we can do that’ and then made  

it happen.”

Support for upgrades and 
changes to an evolving system

When Methodist upgraded to Epic 2010 

software in November, Smith again called  

on Perceptive for help in making the 

transition as smooth as possible. The Epic 

system would be down for six to seven  

hours to install and test the upgrade, which 

meant there would be a gap in the EMR 

documentation. All paper documents created 

during the downtime would be scanned in  

to Perceptive Content, labeled as downtime 

documentation and made available from 

within Epic to complete patient records.
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